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MeDOT Paul Davis Memorial Bridge
Preconstruction

1000 Preconstruction Meeting 0 0 07/13/20 0

1005 Project Start 0 0 07/13/20 0

1010 Approach Signs 1 1 07/13/20 07/14/20 5d

Erosion Control

2000 Install Temporary Controls 1 1 07/13/20 07/14/20 91d

2005 Remove Temporary Controls 1 1 09/18/20 09/21/20 43d

Detours

3000 Prep for Signals 7 7 07/13/20 07/22/20 4d

3005 Install Detour Signs 5 5 07/14/20 07/21/20 5d

3010 Install Traffic & PED Signals 2 2 07/22/20 07/24/20 4d

3015 Pavement Markings 1 1 07/24/20 07/27/20 4d

3020 Remove Signals 2 2 10/07/20 10/09/20 28d

3025 Remove Detour Signs 3 3 10/07/20 10/12/20 28d

High Street Bridge & Approaches

4000 Install Phase I Traffic Controls 1 1 07/27/20 07/28/20 4d

4005 Demo Phase I Bridge Wearing Surface 5 5 07/28/20 08/04/20 4d

4010 Phase I Bridge Deck Repairs 5 5 08/04/20 08/11/20 4d

4015 Phase I Bridge Wearing Surface Install & 15 15 08/11/20 09/01/20 4d

4020 Phase I Bridge Sidewalk Repairs 2 2 08/11/20 08/13/20 17d

4025 Install Phase II Traffic Controls 1 1 09/01/20 09/02/20 4d

4030 Demo Phase II Bridge Wearing Surface 5 5 09/02/20 09/09/20 4d

4035 Phase II Deck Repairs 5 5 09/09/20 09/16/20 4d

4040 Approach Sidewalk Construction 5 5 09/09/20 09/16/20 18d

Preconstruction Meeting

Project Start

Approach Signs

Install Temporary Controls

Remove Temporary Controls

Prep for Signals

Install Detour Signs

Install Traffic & PED Signals

Pavement Markings

Remove Signals

Remove Detour Signs

Install Phase I Traffic Controls

Demo Phase I Bridge Wearing Surface

Phase I Bridge Deck Repairs

Phase I Bridge Wearing Surface Install & Cure

Phase I Bridge Sidewalk Repairs

Install Phase II Traffic Controls

Demo Phase II Bridge Wearing Surface

Phase II Deck Repairs

Approach Sidewalk Construction

Start date 07/13/20 11:00AM
Finish date 11/20/20 8:59AM
Data date 07/13/20 11:00AM
Run date 07/01/20 2:00PM
Page number 1A

© Primavera Systems, Inc.

MeDOT Paul Davis Memorial Bridge

Early start point
Early finish point
Early bar
Total float point
Total float bar
Target start point
Target finish point
Target bar
Progress bar
Critical bar
Summary bar
Progress point
Critical point
Summary point
Start milestone point
Finish milestone point



Activity
ID

Activity
Description

Orig
Dur

emainin
uratio

Early
Start

Early
Finish

Total
Float 29

JUL
2020

06
AUG

13
SEP

20
OCT

27
NOV

03
DEC

10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14

4045 Phase II Bridge Wearing Surface Install & 15 15 09/16/20 10/07/20 4d

4050 Phase II Bridge Sidewalk Repairs 2 2 09/16/20 09/18/20 33d

4055 Approach Curb Installation 1 1 09/16/20 09/17/20 18d

4060 Install HMA Pavement - Hand Placed 1 1 09/17/20 09/18/20 18d

4065 Abutment Repairs 10 10 09/18/20 10/02/20 33d

4070 Mill Existing Bituminous Paving 1 1 10/07/20 10/08/20 4d

4075 Install HMA Pavement - Machine Placed 1 1 10/08/20 10/09/20 4d

4080 Sawcut Grooving 1 1 10/09/20 10/12/20 26d

4085 Pavement Markings 1 1 10/12/20 10/13/20 26d

4090 HMA Surface Pavement Deadline 0 0 10/15/20 0

Project Closeout

5000 Clean-Up & Punch List 1 1 10/13/20 10/14/20 26d

5005 Remove Approach Signs 1 1 10/14/20 10/15/20 26d

5010 Anticipated Project Completion Date 0 0 * 10/15/20 26d

5015 Project Completion Date 0 0 11/20/20 0

94 94 07/13/20 11/20/20 0

Phase II Bridge Wearing Surface Install & Cure

Phase II Bridge Sidewalk Repairs

Approach Curb Installation

Install HMA Pavement - Hand Placed

Abutment Repairs

Mill Existing Bituminous Paving

Install HMA Pavement - Machine Placed

Sawcut Grooving

Pavement Markings

HMA Surface Pavement Deadline

Clean-Up & Punch List

Remove Approach Signs

Anticipated Project Completion Date

Project Completion Date
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Run date 07/01/20 2:00PM
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